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BW23 FOIA CBP 004940

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6) (b) (6)



BW23 FOIA CBP 004941

(b) (5), (b)(6);(b)(7)(C)



BW23 FOIA CBP 004942

(b) (5), (b) (7)(E), (b)(6);(b)(7)(C)



BW23 FOIA CBP 004943

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004944

(b) (5), (b)(6);(b)(7)(C)



BW23 FOIA CBP 004945

(b) (5), (b)(6);(b)(7)(C)



BW23 FOIA CBP 004946

(b) (5), (b)(6);(b)(7)(C)



BW23 FOIA CBP 004947

(b) (5), (b)(6);(b)(7)(C)



BW23 FOIA CBP 004948

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004949

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004950

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004951

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004952

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004953

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004954

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004955

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004956

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004957

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004958

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004959

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004960

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004961

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



BW23 FOIA CBP 004962

(b) (5), (b)(6);(b)(7)(C), (b) (7)(E)



From:
To:
Subject: FW: Status Update - Gap & Interim Contracts
Date: Thursday, May 30, 2013 8:47:07 AM
Attachments: Status Summary Paper - Interim & Gap Fillers 5-29-2013.docx

MR Gap Analysis 29 May 2013.xlsx

1 copy each.  Spreadsheet in color. Thank you.
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Wednesday, May 29, 2013 2:03 PM
To: 
Subject: Status Update - Gap & Interim Contracts
 

 
                As requested, attached is the status of the various contracts, other than CTIMR, based on
the best info available to me.    will be sending an updated burn rate report for Round 4 shortly. 
                Also attached is the “gap anaylsis” chart, updated to reflect the current status. 
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
 

BW23 FOIA CBP 004963

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



29 May 2013 
 

STATUS SUMMARY 

GAP & INTERIM CONTRACTS 

 

1. CTIMR is covering all work in WA #1, WA #3 and WA #4 except: 
a. EPT Fence M&R contract (under CBP) is still working on retrofitting gates to the trolley 

system used in the gap filler gates.  Work is scheduled to be completed by mid-
August, after which the contract will be closed.  All and gate maintenance 
are being performed by Del Jen under CTIMR.   

2. WA #2  
a. All USACE Round 4 contracts have expired except: 

i.  Yuma Lighting M&R, which will be extended from the current 31 May expiration 
for 6 months using available funds on the contract. 

ii. Yuma Lighting funds status - $ on contract, or 33%, as 
of 15 Mar 2013 (waiting on updated burn rate report).   

b. TCA – we have and veg/debris that may be needed for rainy 
season, starting around June.   

i. Fence 
1. CBP contract is in place and funded thru 15 June 2013. 
2. USACE Round 5 contract is ready for award, and is awaiting approval of 

the CN.  Time will be limited to transition between contractors.   
a. Funds for the first 3 months are with ECSO to allow award.   

ii. Roads  
1. USACE Round 4 contract expired 24 Jan 
2. USACE Round 5 contract is being negotiated.  Once negotiations are 

complete, the CN will be requested; expected shortly. 
3. Equipment rental – call order #2 is funded and approved, and at 

contracting for negotiations with rental company.  Anticipated to be in 
place by 1 Jun. 

iii. Gate Opening 
1. CBP contract expired 
2. New contract is funded/approved.  TCA CO is negotiating sole source 

with 8(a) firm.   
iv. Lighting 

1. CBP contract needs a 3 month extension, but waiting board approval of 
  The extension is needed by 30 Jun.   

v. Veg/Debris 
1. USACE Round 4 contract expired 21 May 
2. needed for ECSO POCA contract action; awaiting board approval. 

vi. Coronado National Forest IAA – Option 2 will be partially funded with  
waiting board approval. 

BW23 FOIA CBP 004964

(b)(7)(E)

(b)(7)(E)

(b) (5)

(b)(7)(E)

(b) (7

(b) (5)

(b) (5)
(b) (5)



29 May 2013 
 

c. YUM – all work is being self-performed at this time, except as noted below. 
i. Roads, Fence, Veg 

1.  SOW being finalized for CBP contract to fill gap until CTIMR.   In-
house resources being used until then.   

2. is awaiting approval.   
ii. Lighting – 6 month extension to Round 4 contract is being worked by ECSO using 

available funds.  Current expiration date is 31 May.   
3. ECSO Round 4 Funding Status 

a. As of 15 Mar, $23.9M was obligated on contracts, and $18.7M was expensed or 78%.  
4. ECSO Round 5 Funding Status 

a. As of today, ECSO has $2,243,000 
i.  Program management - $85,000 
ii. Engineering & RFP Support - $40,000 

iii. O&M Implementation Projects - $2,118,000 
b. ECSO will request funding for construction oversight ASAP for the Tucson contracts 

(Fencing, Roads, Veg/Debris) 
 

BW23 FOIA CBP 004965

(b) (5)

(b) (5)





From:
To:

Cc:
Subject: RE:  - The Way Forward (UNCLASSIFIED)
Date: Tuesday, October 15, 2013 9:06:36 AM

Classification: UNCLASSIFIED
Caveats: NONE

Between 12 and 2 (eastern) or after FITT call on Wednesday could work for me

TI Branch Chief
USACE - ECSO

BB:  

-----Original Message-----
From: 
Sent: Tuesday, October 15, 2013 8:01 AM
To:

Cc:

Subject: [EXTERNAL] FW: - The Way Forward

:

I would like to set up a meeting this week to discuss the last bold bullet below.

   I believe we discussed this before, yet would like to get us all on the same page again related to O&M funds
and

Let me know what's you'll availability is this week.

BW23 FOIA CBP 004967

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b)(7)(E)

(b)(7)(E)

(b) (5), (b) (7)(E)

(b)(7)(E)



Thank you.

, CBM, PMP

Division Director, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155

Washington, DC  20004

Office: 

Cell: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: 
Sent: Tuesday, October 15, 2013 8:32 AM
To: 
Cc: 
Subject: - The Way Forward

As requested, below is the proposed way forward for M&R.  Please let me know if I need to make any
adjustments or if you have any questions.   Thanks. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b)(7)(E)

(b)(7)(E)

(b) (5), (b) (7)(E)



, PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and
Engineering

Office:  

Mobile:  

"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 004969

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5), (b) (7)(E)



From:
To:
Cc:   ; 
Subject: RE: CIR Documents (UNCLASSIFIED)
Date: Friday, June 21, 2013 10:41:17 AM
Attachments: CIR Replacement Fence.msg

Classification: UNCLASSIFIED
Caveats: NONE

Do we want to send these documents along with the preliminary requirements list that  prepared (attached--
best viewed as HTML) out as read aheads for today's discussion?

TI Branch Chief
USACE - ECSO

BB:  

-----Original Message-----
From: 
Sent: Friday, June 21, 2013 8:48 AM
To: ;
Cc:    
Subject: CIR Documents

:

Attached are 3 documents: the first is a draft process flow for the PRD amendments. The open discussion amongst
the three of us is timing to complete. All 3 of us agree that the faster the required time to complete, the larger the
ROM is going to be.

The other two documents are DRAFT versions of the amendment and risk matrix using replacement fence as
the location.

, PMP

PM, TI

LMI

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

BW23 FOIA CBP 004970

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6)(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b)(7)(E)



BB: 

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 004971

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:
Cc: ;  
Subject: CIR Replacement Fence
Date: Friday, June 14, 2013 1:47:17 PM
Attachments: MR 295.1.pdf

 
Based on the below email from OBP we are going to pre-plan CIR for Fence Replacement in SDC, TCA,
and EPT.  I attached the previous replacement map and would like to use this as the basis per OBP
direction.    and I put our heads together and were able to label a few of the areas based on the
location and miles, 
 
Can you assist on the location of the landing mat based on the attached map?
 
I will be on travel next week with limited time and connectivity, so please ensure   gets this
information since he will be picking up this action.
 

Project Name Type of Category Sector Miles Count
SDC Legacy Fence Landing Mat
Replacement

Replacement
Fence

San
Diego  

Replacement
Fence

San
Diego  

Replacement
Fence

San
Diego  

Replacement
Fence

San
Diego  

Replacement
Fence

San
Diego  

Replacement
Fence

San
Diego  

Replacement
Fence

San
Diego  

TCA Legacy Fence Landing Mat
Replacement

Replacement
Fence   
Replacement
Fence Tucson  
Replacement
Fence Tucson  
Replacement
Fence Tucson  

EPT Legacy Fence Landing Mat
Replacement

Replacement
Fence El Paso  
Replacement
Fence El Paso  
Replacement
Fence El Paso  

BW23 FOIA CBP 004972

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (  

(b) (6), (  

(b) (7)(E)

(b) (5)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)



 
Thanks,

 
, PMP

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.  
 
 
-----Original Message-----
From:   
Sent: Thursday, June 13, 2013 2:55 PM
To:  ; 
Cc: 
Subject: RE: Requirements... (UNCLASSIFIED)
 
Classification: UNCLASSIFIED
Caveats: NONE
 
That's something the team can definitely get their teeth into.
 
-----Original Message-----
From: 
Sent: Thursday, June 13, 2013 2:50 PM
To: 
Cc: 
Subject: FW: Requirements...
 

:
 
 
See below.  
 
 

, CBM, PMP
 
Division Director, TI Division
 
Border Patrol Facilities and Tactical Infrastructure
 
Program Management Office
 
Facilities Management and Engineering

BW23 FOIA CBP 004973

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (5)



 
1301 Constitution Ave. NW, Suite B-155
 
Washington, DC  20004
 
Office: 
 
Cell: 
 

 
 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
From: 
Sent: Thursday, June 13, 2013 2:47 PM
To: 
Cc: 

Subject: RE: Requirements...
 
 

 
 
The only requirements that have been discussed thus far are   and fence replacement. 

 [approval required
by Chief 
 
 

 
 
From: 
Sent: Thursday, June 13, 2013 2:21 PM
To: 
Cc: 

Subject: Requirements...
 
 

 
 

 

BW23 FOIA CBP 004974

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b)(7)(E) (b) (5)

(b) (5), (b) (7)(E)



 
Just checking now that the debate is on for CIR.
 
 

 
 

, CBM, PMP
 
Division Director, TI Division
 
Border Patrol Facilities and Tactical Infrastructure
 
Program Management Office
 
Facilities Management and Engineering
 
1301 Constitution Ave. NW, Suite B-155
 
Washington, DC  20004
 
Office: 
 
Cell: 
 

 
 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
 
Classification: UNCLASSIFIED
Caveats: NONE
 
 
 
 
 

BW23 FOIA CBP 004975

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5)






